
Glasgow City Council

Executive Committee

Report by Councillor Stephen Curran, Executive Member for
Education and Young People

Contact:  Ian Robertson, Assistant Director of Education
Services     Ext:  74561

Education Estate Strategy

Purpose of Report:
To advise Committee of the status of the SFT supported schools project, the

proposed Phase 5 of the Education Estate Investment Programme and
seek approval for funding to deliver the next stages of design/programme
development.

Recommendations:
The Executive Committee is asked to:

(a) note the report;

(b) approve capital funding of £1,921,000 to progress design work for
Glendale and St Brendan’s campus to Tender (Stage H); and

(c) approve capital funding of £5M to progress the enabling works for Phase 5
of the Education Estate Strategy as set out in paragraph 5 of the report.

Ward No(s):

Local member(s) advised: Yes  No

Citywide:

consulted: Yes   No

PLEASE NOTE THE FOLLOWING:

Any Ordnance Survey mapping included within this Report is provided by Glasgow City Council under licence
from the Ordnance Survey in order to fulfil its public function to make available Council-held public domain
information. Persons viewing this mapping should contact Ordnance Survey Copyright for advice where they
wish to licence Ordnance Survey mapping/map data for their own use. The OS web site can be found at
<http://www.ordnancesurvey.co.uk> "

If accessing this Report via the Internet, please note that any mapping is for illustrative purposes only and is not
true to any marked scale
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1. Introduction

1.1 Since the launch of the Council’s Pre -12 Strategy in 2004, 4 Phases of
investment have been undertaken, with the new Notre Dame/St Peter’s
campus, the final school in Phase 4, scheduled to open in August 2013.  The
4 Phases represent a capital investment of £300M delivering 34 new builds,
many on shared campuses involving 76 early years, primary and ASL
establishments and a net reduction of 41 pre-12 establishments within the
education estate (13%).

1.2 In December 2011 Committee noted the partial funding support from the
Scottish Futures Trust (SFT) to 3 further Pre-12 projects:
 replacement of Garrowhill primary school with early years facilities;
 replacement for Glendale primary school with creation of a Gaelic

Medium Provision; and
 replacement of St Brendan’s, Garscadden and Yoker primary schools

with early years provision into one campus.

1.3 At the meeting the Committee approved design fees to progress Garrowhill to
Tender (Stage H) and approved the further development of Glendale and St
Brendan’s be progressed.

1.4 In May 2012 the Council committed to additional capital investment in the Pre-
12 education estate with the objective that by 2017, no pupil will be educated
in a condition C or D establishment.  The programme of works associated with
this additional investment has been titled Phase 5 of the Estate Strategy.

2. Investment Programme Governance

2.1 The programme Governance for the SFT supported schools and Phase 5 will
maximise the use of resources within the Council Family under Teckal (Best
Value).

2.2 A Project Board has been established, chaired by Education Services and
supported by representatives from DRS Planning and Project Management &
Design, Financial Services, Access, City Building, City Property, City Building,
LES, Financial Services and Corporate Services.  As the Programme
develops roles and responsibilities will be defined and allocated across
design, project management, construction and stakeholder engagement,
including statutory consultations, to ensure the Programme is delivered
efficiently, within agreed budget and timescales.  The programme will also be
monitored on a 4 weekly basis by the Capital Programme Board.

3. SFT Supported Schools - Progress.

Garrowhill Primary School
3.1 The school is being designed by DRS Project Management & Design (PM&D)

with specialist external resources being commissioned when required through
the Council’s Framework Agreements, e.g. Fire engineering, Acoustic and
BREEAM consultancy.  Design is now at Tender Stage H and it is proposed



that the construction works will be carried out by City Building (Glasgow) LLP
under Teckal (Best Value).  The tender return is scheduled for the end of
January 2013 and a separate report on the conclusion of tender evaluation is
scheduled to be presented to Committee in March 2013.

Glendale/St Brendan’s Primary Schools
3.2 To progress the detailed design of these schools to Tender (Stage H) a

drawdown of £1,921,000 is required from the capital budget of £39m.  The
drawdown will meet the costs of design fees from DRS PM&D, external
consultancy as required and costs for statutory requirements and approvals
including planning consent, building warrant and associated traffic and
environmental surveys.

4. Phase 5 - Progress

4.1 Whilst there has been a major transformational change in the education
estate over the last decade a significant percentage of the education estate
remains in need of investment.  Unlike earlier phases that focused on
consolidation supported by a new build programme, the needs of the
remaining estate will focus on and incorporate:
 Full refurbishment to move from category C/D to A/B condition rating;
 Thematic/phased refurbishment to achieve step change improvement in

condition and minimise disruption to learning and teaching;
 Known demographic pressures in primary school growth over the next 10

years;
 The alignment of refurbishment proposals to other plans and strategies

of the Council, e.g. Community Facilities Review, City Plans 2/3, current
and planned new housing developments; and

 Assessment of economic repair against the cost of new build.

4.2 To inform the proposed Phase 5 programme of works 4 workstreams have
been established:

Workstream 1- Supply and Demand
4.3 All establishments have been re-assessed to validate their capacities relating

to statutory class sizes, care commission standards and school building
regulations.

4.4 Significant work has been done by DRS to review and validate pupil roll
projections for the period 2012-2022 taking account of trends of inward and
outward migration, housing needs assessments and other infrastructure
investment objectives contained in City Plan 2 and the developing City Plan 3.
The conclusion of this work is key to investment proposals/decisions where
there is identified over/under capacity in primary school provision.

4.5 Running in parallel to this work is an ongoing assessment of investment
needs in the early years and ASL estate based on the findings of the Early
Years Review and ongoing re-alignment of ASL services that better meets the
needs of children and young people.



Workstream 2 - Condition and Suitability
4.6 Access have undertaken a desk top assessment to determine the baseline

condition of the education estate using a sample of surveys of the types of
buildings occupied across the City.  Working with City Building and DRS
PM&D a suite of elemental costs are being developed along with a suitability
rating that will support the options appraisal/investment decisions and the
prioritisation of works.

Workstream 3 - Standards and Specification
4.7 DRS PM&D have commenced work, based on the earlier Phases and the 3

SFT supported schools, to ensure that effective design and programming can
be secured in partnership with City Building.  Given the scale of the
investment, maximising standardisation will support a best value programme
of works and deliver greater efficiencies in supply chain management,
programming and price.

Workstream 4 - Prioritisation and Programming
4.8 The conclusion of the first 3 workstreams is key to establishing the investment

options, validating the funding requirement and establishing the overall Phase
5 programme period.  Now that baseline assessments are complete focus has
now turned to the investment options appraisal.  Additionally a range of
decant and partial decant arrangements are being reviewed to ensure that
disruption to learning and teaching is minimised.  This may involve the
acquisition of temporary accommodation that can be moved across the estate
to support the rolling programme of investment.

5. Phase 5 – Next Steps

5.1 The Investment programme is scheduled to start from 1 April 2013.  To inform
the investment decisions on the programme and the prioritisation of works a
number of enabling activities are required as follows:
 Commission and complete updated condition and refurbishment surveys

for each establishment to validate/amend the desk top baseline
assessments.  These surveys will include specialist surveys for rot and
asbestos;

 Establish the core programme team and governance costs across the
Council Family for both Phase 5 and the 3 supported SFT schools;

 Identify appropriate decant arrangements to facilitate major
refurbishment works; and

 Validate the capital budget for Phase 5 with associated procurement and
risk strategies, best value criteria, cashflow and works programme.

5.2 Enabling costs are estimated at £5M to cover initial design/project
management costs and surveys.  Surveys will be externally procured in line
with Council and EU procurement rules and phased.

5.3 A further report will be presented on the conclusion of the enabling activities.



6. Council Strategic Plan Implications

Economic Impact: Economic impact will be monitored through design
development.

Sustainability: Environmental and sustainable design solutions will be
implemented to contribute to carbon and energy
reduction.

Financial: The Executive Director of Financial services has made
provision for £39m for the 3 SFT supported schools and
£5mfor the enabling works for Phase 5 within the
Council’s Capital Programme. Additional provision will
be made once the overall investment costs for Phase 5
are agreed.

Legal: Legal Services will support the preparation of any
agreements and legal advice throughout the works.

Personnel: All personnel implications will be examined during the
assessment of investment options.

Sustainable Procurement
and Article 19:

These will be maximised in design development.

7. Recommendations

7.1 The Executive Committee is asked to:

(a) note the report;

(b) approve capital funding of £1,921,000 to progress design work for
Glendale and St Brendan’s campus to Tender (Stage H); and

(c)  approve capital funding of £5M to progress the enabling works for
Phase 5 as set out in paragraph 5 of the report.


