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Glasgow City Council

Executive Committee

Report by Councillor Stephen Curran, Executive Member for
Education and Young People

 Contact:  Ian Robertson, Assistant Director of Education
Services    Ext:  74561

EDUCATION ESTATE STRATEGY 2012 – 2017:  4 Rs FOR GLASGOW

Purpose of Report:

The purpose of the report is to seek Committee approval for the Education Estate
Strategy 2012 – 2017:  4Rs for Glasgow.

Recommendations:

The Executive Committee is asked to:

i. approve the Education Estate Strategy 2012 – 2017;

ii. note that capital funding to support the Strategy will be considered as part of
the budget setting process in February 2013.

Ward No(s):

Local member(s) advised: Yes  No X

Citywide:

consulted: Yes   No X

Item 1
13th December 2012

http://www.ordnancesurvey.co.uk


1. INTRODUCTION

1.1 On the 15 November 2012 the Executive Committee considered a progress
report on the development of the updated Education Estate Strategy covering
the period 2012 to 2017.  The Committee approved capital funding of £5M to
progress the enabling works that will be required in advance of the investment
programme commencing from 1 April 2013, subject to approval of further capital
funds that will be considered as part of the council’s budget setting process in
February 2013.

1.2 Since the launch of the ambitious Pre-12 Strategy in 2004 there has been a
systematic transformation of the Pre-12 estate creating 34 new build campuses,
accommodating 76 schools and services.

1.3 The Council’s capacity to deliver this ambitious investment programme reflected
the significant decline in Glasgow’s population since the 1970s, the opportunity
to merge and co-locate Pre-12 services and reinvest funds released by
reducing the overall number of education facilities managed by the Council.

1.4 In 2012 the City faces different challenges.  After 40 years of population decline
the City is growing again.  Over the next 10 years the under 12 population is
predicted to rise by between 13% and 18%.  This predicted growth requires to
be planned for and responded to in order that the needs of children, young
people and communities across the City can be met.

1.5 With the onset of the recession in 2007 the Council’s capacity to rejuvenate the
entire Education estate has been severely restricted.  Although much has been
achieved, much still remains to be done to ensure that all Glasgow’s children,
young people, staff and communities benefit from high quality learning and
teaching environments.

1.6 The Council remains committed to completing the job it started.  The attached
updated strategy, The 4Rs: Right Schools, Right Size, Right Place, Right Time,
provides and accurate picture of the Education estate as it stands in 2012 and
route map of where the council wants to be by 2017.

2. THE STRATEGY: 2012 – 2017

2.1 Whilst there has been a major transformational change to the Education estate
over the last decade, a large part of the Pre-12 and ASL secondary estate
remains in need of significant investment.

2.2 Unlike the previous phases of the Pre-12 Strategy, which focussed on a new
build investment programme, the needs of the remaining estate can be broadly
categorised as follows:

- new build requirements due to demographic pressures or beyond economic
life;



- full refurbishment requiring full or partial decant of children, young people
and staff;

- thematic/phased refurbishment to achieve step change improvements and
minimising disruption to learning and teaching.

2.3 Whilst the next phase of investment in the Education estate will have a different
focus, the key principles that have driven the Pre-12 Strategy to date will
continue to shape and influence investment over the period 2012 to 2017.

2.4 When the Pre-12 Strategy was launched in 2004 it was described as the 3Rs
Strategy for Glasgow:  Relocation, Reinvestment and Regeneration.  For the
next phase of investment the strategy is being described as the 4Rs Strategy
for Glasgow: Right Schools, Right Size, Right Place, Right Time.

2.5 The 4Rs Strategy aims to embrace the 4 key challenges the Council will
address through the next phase of investment.

Right Schools - standards and quality

Right Size - meeting changing demographic demand

Right Place - serving the local community

Right Time - phasing and prioritisation

2.6 A copy of the Strategy is attached to this report.

3. NEXT STEPS

3.1 Work is ongoing to validate the assessed level of need of individual
establishments across the City.  The conclusion of this work is key to
determining programming and prioritisation of investment over the period 2012
– 2017.  Of particular focus is the development of the Year 1 programme of
investment.

3.2 Overall governance and delivery proposals are currently being finalised with the
aim to have these considered and agreed by the Capital Programme Board
prior to the Christmas recess and consequently put in place from January 2013.

3.3 Effective stakeholder engagement and consultation will be key to the success of
the investment programme.  It is intended that profiles are prepared that will
provide an overall picture of education establishments in each Ward.  These
profiles will be used initially for briefing sessions for elected members on a
Ward basis from January 2013 onwards and will thereafter be used to support
engagement with other stakeholders including children, young people, staff and
parents.



4. COUNCIL STRATEGIC PLAN IMPLICATIONS

Economic Impact: The implementation of the Strategy will require
significant investment over the next 5 years and
should have a positive impact on the local economy.
The impact will be monitored through the life of the
investment programme.

Sustainability: Environmental and sustainable investments solutions
will be implemented that will contribute to carbon and
energy reductions.

Financial: The overall investment budget required to support
the strategy will be considered as part of the budget
setting process in February 2013.

Legal: Legal Services will support the preparation of an
agreement and legal advice throughout the
investment programme.

Personnel: All personnel implications will be examined during
the assessment of investment proposals.

Sustainable
Procurement and
Article 19:

These will be maximised as part of the procurement
strategy adopted to support the investment
programme.

5. RECOMMENDATIONS

5.1 The Executive Committee is asked to:

i. approve the Education Estate Strategy 2012 – 2017;

ii. note that capital funding to support the Strategy will be considered as part of
the budget setting process in February 2013.


